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24th April 2023
Dear Parent/Carer
Would you like to help make this school an even more wonderful place for your child and future children? 
Would you join our team of governor volunteers working together to improve Little Hayes and Speedwell Nurseries? 
We need motivated, enthusiastic and committed parents or carers to put themselves or a friend forward to be one of our next parent/carer governors or to serve as a co-opted member of our governing body.
It’s a great way to develop new skills and a fantastic way to give back to the school community.
You can propose someone you believe would be great in the role or put yourself forward. There is a formal process for appointment outlined below. For more information on the role of governors or the nomination process please email Jill, our Chair of Governors for more information: chair.lhsf@bristol-schools.uk
If you are wondering what school governors do?

We are a team of volunteers who work together to drive the strategic vision and ethos of Little Hayes and Speedwell Nursery Schools. We share responsibility for:
· making sure money is well spent.
· monitoring how well the school provides for all children – whatever their background or needs.
· advises on some school policies.
· listens to the views of the children, staff, parents/carers and the wider community and support improvements that recognise those.
· Oversees the recruitment and performance of staff.
What will you need to do?
Full training will be available to support you in your new role and you will always act as part of a team. No specific experience or qualifications are required. Your role is not to act as a spokesperson or representative of other parent/carers but to bring a parent’s perspective to the running of the governing body and the school.
How much time will it take and how long will I serve?
You need to be able to come to a two hour meeting during each school term, be available to visit the school at agreed times and attend one of two committees for four meetings over the school year. 
There is also a programme of free training – you will need to do that in your own time but we expect training to fit around your other commitments. We meet both in person and online currently at 4pm on a Monday, with our Resources committee meeting four times a year at 8.30am on Wednesdays. Meeting days and times will be discussed between governors to find the best time that works for everyone for next academic year. 
If you wish you can stay on as a governor of the schools after your child has moved to primary school – parent governors typically serve for a four-year term, but we know that at this stage in your child’s life you may not be able to commit to that length of time and you are free to resign at any time.
Occasionally you may be asked to sit on a panel to help the school follow correct Human Resources and complaints procedures.
You will be required to agree to abide by the governing body’s code of practice and to apply for a DBS enhanced disclosure.
What do you need to do now?
Read the next section of this letter which explains the process for appointing parent governors. Complete your nomination form with details of yourself or your proposed candidate (please ask their permission first!) and email it to the Chair of Governors email address: chair.lhsf@bristol-schools.uk
Please return your nomination form before 9am on Monday 15th May
Yours sincerely

Headteacher
Returning Officer and School Governor

Process for Election of Parent Governors

· As the parent, carer or other person with parental responsibility for a pupil at this school you have the right to both propose candidates and stand as a candidate yourself.

· If you decide to put yourself forward for the parent governor vacancy you will need to find two other parents willing to propose and second your nomination. You will need to ask them to complete and sign section A of the enclosed form. 

· If more parents want to become governors than there are vacancies, a ballot will be held. Ballot papers and details of the election process will be sent to all parents and carers eligible to vote.

· If you put yourself forward and no ballot is necessary you will be elected unopposed from the day after the deadline for nominations passes.

· You are invited to provide a statement to support your nomination as a parent governor (see section B of the enclosed nomination form). If a ballot is held this statement will be included on the ballot paper to help other parents decide who to vote for.

· If you are elected as a governor your term of office will be 4 years. You can resign at any time. If your child leaves the school you can continue as a governor until the end of your term office.

· The enclosed nomination form must be returned to the Headteacher not later than ten school days from the date this letter was passed to you by the school – i.e. by 9am on Monday 15th May 2023
· If you are elected you will be asked to apply for a Disclosure and Barring Service enhanced disclosure.
Parent/Carer Governor nomination form

Please complete and return this form by email to chair.lhsf@bristol-schools.uk or ask for a hard copy to complete and hand into your school receptionist.

To the Returning Officer at Little Hayes and Speedwell Nursery Federation
Section A

We the undersigned, being the parents or guardians of children attending the school, wish to nominate

.......................................................................................................................................

(please insert in block capitals the full name and address of the candidate)

.......................................................................................................................................
.......................................................................................................................................

.......................................................................................................................................

as a Parent/Carer Governor of the above named schools.

Signed ........................................................................................ (Proposer)

Signed ......................................................................................... (Seconder)

Date .............................................................................................

Section B

The person nominated should: 

(A) sign this form to show their willingness to serve as a Governor and their understanding of the appointment process which may require an election if more than two nominations are received. 
(B) submit with this form a brief description of themselves explaining their motivation for becoming a governor.  This description must not be more than 100 words long. It will be included on the voting paper if a ballot is held.

Signed ...........................................................................................

Date ...............................................................................................

Little Hayes and Speedwell Nurseries
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